CONFIDENTIAL – Briefing Note for Moseley Governing Body
Introduction

Subject to the granting of formal authority, the Local Authority (LA) proposes to begin consultation on the closure of the existing Moseley School and reopening of a new National Challenge Trust School.  Informal consultation will begin in November 2009.  Two Statutory Notices will be published in early January 2010; the LA will publish a closure notice and the Trust Partners will publish a notice in respect of the proposed new school.  The Schools Adjudicator will be asked to make a decision in April 2010.  If the proposal is agreed, the new NC Trust School will open in September 2010 (to be confirmed).

There is commitment to establishing a National Challenge School using local educational establishments as partners.     

National Challenge Trust Schools
The decision to create a NCT is triggered by LA intervention following discussions with the Department of Children, Schools and Families (DCSF) and the Office of Schools Commissioner (OSC).  Trust status must represent a radical option for transforming the school, with a clear focus on school improvement and with the involvement of at least one strong educational partner which may be a school or a higher education establishment.  Governance arrangements must allow for the strong partners to take over the running of the school.  There is up to £250k per year available to support a NCT, (up to Aug 2011)

A trust school is a state-funded foundation school supported by a charity (which is the Trust).  The Trust is made up of partners who appoint trustees.  The Trustees appoint the majority of governors.  The minority of governors are appointed and elected in accordance with the usual procedures.  However, one third of all governors must be parents (this means that some parents are appointed by the Trustees and some are elected).  The Governing Body (GB) must set up a parent council.

The Trust must be an incorporated charity, most commonly this is a company limited by guarantee.  The Trust must register with Companies House and must have charitable objectives and promote community cohesion.  Trusts are established under the Education and Inspections Act 2006

Trust schools remain local authority maintained schools.  Their roles and responsibilities will be clarified in the memorandum and articles of association, instrument of Government and accountability framework.

Where there is a she strong partner school it may also choose to become a trust school but this is not essential.  Governors or staff of partner organisations can be members of, or nominate trustees to, the Trust.  However, there is no formal mechanism for Trust to influence a partner school.

The GB responsible for day-to-day running of the Trust school and also becomes the admissions authority operating within the Admissions Code.  The GB also becomes the employer.

