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for further studies at A/S level.

* Governors wished to congratulate the staff on the results, after a year which had had its
disruptions and difficulties. Jenny will write. Action, Jenny.

Tim added that Moseley has also achieved better results, with 45% A*-C with English and
Maths, and 61% A*-C overall.

6. Foundation Consultation Document.

Richard Hatcher had declined the invitation to attend and speak at a meeting. Tim had
contacted Mary Neate, asking if she could instance any school(s) which had not proceeded to
Foundation. She had replied that the only times when schools had not successfully moved to
Foundation was when the LA had been opposed.

The draft of the Consultation Document has been circulated, the first part, specific to the
school written by Tim and the remainder, about what Foundation status means, by Andrew
Dixon. Its tenor is to promote the benefits of Foundation status, and the ways in which it is
envisaged that it will strengthen the school and help it to develop. There are details to be
added on the process, for example exact dates. There was a list of those who are to be included
in the consultation at the end of the document.

* The validity of the document was questioned, in that it gave the arguments only for the new
status. It should be more objective, with advantages and disadvantages, and then a
recommendation. There are some unfounded assertions.

It was noted that many of the Vision and Value points are already being pursued, and that by
having more autonomy over key areas, these can be done better and to greater extent. It is time
that something was put out for wider debate, and the responses to consultation will be
important. Some rider could be added to the effect that the document does present a
favourable view, and that there is a diversity of opinion among Governors.

* The document is not very clear; it might be difficult to understand by those outside this
group. It should state more simply the advantages and disadvantages, so that informed
decisions can be made. It was pointed out that the point of the document is to raise questions,
which can be answered at the consultation meeting, which is an important part of the process.
There was a feeling expressed that it had in fact clarified some issues, which had been aired in
discussion, to have them in print.

* What about production in other languages. This can be done, but experience suggests that
there is not much demand. Again, points can be explained face to face at the meeting.

At this point it was suggested that a vote be taken for agreement in principal, so that the
document can be finalised and sent out. There was still disquiet expressed about some of the
assertions in it, given that the Governors were being asked to make guarantees which a new
Governing Body may not wish to accept. Perhaps parts of it could have qualifications added.
In fact the shape of a new Governing Body would not be significantly different from the
present one, although dissolution and re-forming would take place. This group could not opt
out of all responsibility. Concern was still felt about putting out an ambivalent document.

Again the suggestion was made of a vote, in principal, although there still had to be
consultation. It was felt that the issues had been rehearsed many times and the time had come
to move forward for fear of becoming completely stuck.
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[image: image2.jpg]The resolution was formed: For the sake of a clear, focussed and purposeful consultation, and
subject to that consultation, this Governing Body proposes that we support Foundation Status.

This was formally proposed by Bobby Frere, seconded by Safina Bi, and carried by 12 votes to
2, with 2 abstentions.

There was indication that a speaker to disagree with Foundation Status might still be found.

Tim agreed that he and one of the Governors would liaise with Andrew Dixon to rework the
document in order to satisfy if possible those who wished a more cautionary note.

Tim then added that he had met with Andrew Dixon and they had spoken about Moseley’s
need to make decisions on leadership, concrete proposals about 6% form, and agreement about
Queensbridge staff working at Moseley. There was also the issue about the continuation of
National Challenge funding. A legal form of management partnership was needed, and
Andrew had suggested a formal legal collaboration, which would need agreement. Tim had a
copy of a model agreement, which would name the two Heads, and three Governors from each
school, and who would report back to the full Governing Body. Queensbridge has already
identified Governors who would be prepared to be used in this way, and it was proposed that
these meet with a corresponding group from Moseley, to review the agreement, and then bring
it back to the full meeting. This was formally proposed by Tim Boyes, seconded by Nacem
Qureshi, and agreed by the meeting.

7. SEF

SEF has to continue until 2011, after which the situation is not clear, but it may well be good
practice to go on with the process. The document is in the ‘polishing’ stage. There may be
conflicting ideas between the school and new Government, on realistic priorities.

8. Committee Reports.
All reports had been made available either before or at the meeting.

Personnel: Much work had taken place on review of policies, which they now needed to
recommend to the full meeting for approval. Thus acceptance of :-

Grievance procedure (which has been agreed by the professional associations, and follows LA
model) was proposed bye Jenny Baines, seconded by Phil Smith, and agreed.

Freedom of Information Policy (with proviso as above) was proposed by Jenny Baines,
seconded by George Oliver and agreed.

Confidentiality within the Governing Body was proposed by Jenny Baines, seconded by Trish
Everett, and agreed.

The committee also reported that Performance Management was under way, and that three
appeals against Single Status had been heard.

Pupil: The biometric scanning system for catering was running., The Collective Worship
Policy cannot yet be agreed, as it is being reviewed by the school, and will be presented when
ready. Other policies will be reviewed during the year.

Site and Finance: A very high price has been set for the purchase of the Depot land, and Tim
is following up the efforts of Les Lawrence to negotiate on this. Most of the proposed
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Minutes of the meeting held on 5™ October 2010 at 6.30 p.m.

Present: J. Baines, A. Ahmed, G. Oliver, A Shaqur, S. Stewart, T. Boyes, H. Reeves,
R. Frere, S. Bi, P.Smith, S. Evans, J. Moore, T. Everett, A. Wallace,
N. Qureshi, S. Archer.
Liz Haskins (clerk)

Election of Chair and Vice-Chair.

The Clerk took over the meeting, and asked for nominations for chair. Selina Stewart proposed
that Jenny Baines be elected, and this was seconded by Alatair Wallace. Jenny indicated her
willingness to stand, and her appointment was agreed by the meeting.

Jenny then resumed the chair, and invited nominations for Vice-Chair. Shirley Evans proposed
Selina Stewart, this was seconded by Naecem Qureshi, and, Selina having agreed to stand, this
was accepted by the meeting.

1. Apologies:
Apologies for absence had been received, and were accepted, from E. Hendricks, A. Lee.

This will be Abdul’s last meeting, and thanks are recorded to him for his contribution to the
work of the Governing Body.

2. Declaration of Interest

It was agreed that there were no items on the agenda which would cause any conflict of
interest. Many Governors has returned the annual declaration forms. Those who had not
should send them back to the school as soon as possible, please.

3. Minutes of last meeting.
4. Matters Arising from the Minutes.

There were two sets of minutes, for the last full meeting in July, and the extra meeting in
September.

3a. The minutes of the meeting held on 7™ July were agreed as a correct record, and signed.
4a. There were no matters arising from those minutes.

3b. For the minutes of the extra meeting on 13™ September, it was suggested that the final lines
read “in principal’ be substituted for ‘binding’, as it was felt that the Governors had not been in
a position to make a binding commitment. With this amendment the minutes were agreed to be
a correct record, and signed.

4b. There were no matters arising from these minutes. Jenny wished to record that she was
grateful that so many Governors were able to attend what was a very important meeting, but
which had been called at short notice.




