Extract from the minutes of the Governing Body meeting on 7th July 2010 
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Minutes of the meeting held on 7™ July 2010 at 6.30 p.m.

Present: J. Baines, G. Oliver, A Shaqur, S. Stewart, T. Boyes, H. Reeves, D.Harman,
R. Frere, S. Bi, P.Smith, S. Trowbridge, E. Hendricks, J. Moore, T. Everett, A. Wallace,
S. Archer, P. Ellingham.
Liz Haskins (clerk)

1. Apologies:
Apologics for abscnce had been received, and were aceepted, from S. Evans, N. Qurcshi.

Jenny thanked all for their attendance in light of the unavoidable but late change of date

2. Declaration of Interest

It was agreed that there were no items on the agenda which would causc any conflict of

interest.

As Tim had to leave for another engagement it was agreed that his part of the Head Teacher’s
Report be taken at this point.

S5a Head Teacher’s Report

Tim referred to the recently announced Government spending cuts. He had, however, good
news in that conversations about the Sports Development had been renewed, with all interested
parties still in favour and willing to invest.

There has been a change of thinking about further progress with Trust/Foundations status.
There has been a series of useful meetings and much support expressed, including from the
local MP and the Chair of CPF. There has not, however, been any contact from the DIE, and
the LA is showing less commitment, in light of the fact that the new Government is known to
be very much in favour of Academies. There are various issues which need to be resolved, but
Tim had met with Les Lawrence, who suggested that the school pursue Foundation status,
rather than Trust. He is sure he can obtain agreement for this. This wouid lead in the end to
situation largely commensurate with that discussed and agreed in principal at the last meeting,
with land and buildings held in the same way, and with the same partners. To achieve this the
two schools, Queensbridge and Moseley would each, in time, set up 2 Foundation board, but
these do not have such strong influence as a Trust would have done. The schools would
remain independent, but could share partners and any other practicalities as they wished. The
expectation would be that the Governing Body would work out how the organisation would be
set out, so that, unlike a Trust, there was less of the unknown.

Questions were asked, and answers given:

* The timescale would be that because the Statement of Intent has been signed, there would be
a 6-week consultation period, and then, after a short gap, a 4-week time for consideration. This
would mean that the earliest time for the establishment would be January 1%, but advice was
that April 9™ ie. the beginning of the summer term, was more realistic.
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own its land and buildings, appoint staff and determine admission policy. In the case of the
latter the school would decide whether or not to adopt LA policy, and if required this decision
could be written into the documents. Relations with the LA would remain the same, with one
LA Governor and buying in services as at present. Basically there would be freedom within the
LA structure and protection.

* This is not a new system, but has been around for some time, and there are a number of good
schools in Birmingham that are Foundations.

* Agreement for collaboration would be worked out with the partners. Potential partners like
the RSC are key to Queensbridge, and can be written into the documents if they agree.

* While the schools remain independent, it would be useful to have joint meetings in the
autumn to clarify joint ideas.

Selina Stewart proposed and Phil Smith seconded that the school declares interest and intent to
investigate further becoming a Foundation School. This was agreed unanimously.

3. Minutes of last meeting,
The minutes of the mecting held on 12" May needed amendment to show Trish Everctt amons

those present. They were agreed as a correct record, and signed subject to this amendment.

4. Matters Arising from the Minutes.
From item 3, Catering: This continues well.

From item 7, SEN Governor: Trish is willing to take on this role.

5b Head Teacher's Report
Helen gave a presentation on:
What has been going on:

The first draft of the SEF has been returned from the SIP, with much work still to be done, but
it is now ready to go out to Committees for their input.

The review of Enterprise has been completed. This tied in with the training day ‘Remaking the
Curriculum’ which raised various issues, for example how to integrate skills with subject
integrity, how to cater for the full range of abilities, and are any benefits showing further up the
school. It was a good day, which raised many guestions.

Prom and Summerfest. Y11 have now left, after a very successful evening, with a great
atmosphere, and the new Y7 are on their way.

Tour pitle were ahia + ra ot i U nan e iy
Four girls were able to take part i “Women in

RAF.
The first group of 9 have gone through RISE.
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Y10 D}piama students performed at the Cour i}md Theatre in Stratford, and the school was

feted during the day.
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